	OBJECTIVES FOR 2021-22

	Achievement gap issues

	End of key stage and internal data is used to identify any achievement gaps for each cohort. 
There was no end of key stage data in July 2021 and the school was closed to most children from January 2021 until March 2021. As the school re-opened, our main priority was to get an accurate assessment of the children, to understand where any gaps in learning are. Any issues have then been identified on the class inclusion grids, and addressed through a range of whole class, group and individual intervention strategies. Support in this area was provided by additional LSA hours, and other initiatives funded by the Pupil premium, Catch-up and 1:1 tuition funding.
As of July 2021, the general picture across all year groups was that good progress had been made, however many children’s academic attainment was still below the age expected level. Recovery strategies would remain high priority for 2021/22.

	Objective 1

	· To continue to develop the curriculum to ensure it is broad and balanced, so that it has a positive impact on every pupils’ progress. 

	Objective 2

	· To develop a coherent Whole School strategy document incorporating PPG, Recovery premium, sports premium and 1:1 tuition.

	Objective 3

	· To develop all staff and governors’ understanding of Ofsted inspection requirements and use this understanding to further enhance pupils’ progress.

	Objective 4

	· To ensure that phonics and reading remain a high priority throughout the school.
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